7/21/2026

BEYOND THE PLAN:

NAVIGATING COMMON STRATEGIC PLANNING PAIN POINTS

Tuesday, July 21,2026
10-NMAMPT/1-2PMET

EVENT [ 6ARDE

| E TODAY'S PRESENTERS

V) \
DILHARA MUTHUKUDA LINDSAY THOMAS
DIRECTOR, DIRECTOR,
FACILITATION SERVICES CLIENT ENGCGACEMENT

EVENT (5] GARDE




7/21/2026

| & LOGISTICS

* We’re scheduled to be together for the next 60
minutes

* We do not have a formal break scheduled during
this presentation

» Take care of your needs and those in your care

* We encourage you to silence the things that
ding, ring and buzz

+ Use technology to help keep you in the “room”
today

+  We will make all slides available to you following
the presentation

» 1 CAE credit is available for participating in the
live program only

| 5 WAYS TO PARTICIPATE ON THE ZOOM PLATFORM

* Chat: Feel free to connect with other attendees via chat and submit
questions to the presenters.

* Reactions: Use reactions to communicate non-verbally.
« Captions: Captions are available — turn them on anytime.

» Recording notice: This session is being recorded. Please avoid sharing
confidential information.

» Al notetaker: Please refrain from using an Al notetaker during this
session.
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| ETODAY'S AIMS

BEFORE THE PLAN

how organizational
readiness and
engaging the right
stakeholders lay the
foundation for
strategic planning
success.

DURING THE PROCESS

Discover Learn how strong
communication and
intentional pacing keep
strategic planning on
track from start to

v

AFTER THE PLAN

Explore how
accountability and
implementation
strategies help sustain
momentum long after
the plan is complete.
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| © AGENDA

WELCOME & FRAMING

Why strategic planning feels harder
than expected

BEFORE THE PLAN

Readiness, capacity, and
stakeholder alignment challenges

DURING THE PROCESS

Communication breakdowns, pacing
concerns, and process missteps

AFTER THE PLAN

Why momentum fades and plans
struggle to move into implementation

WHAT CLIENTS ASK MOST

Rapid-fire answers to the most
common strategic planning questions

0 Q&A AND REFLECTION

Key takeaways, questions, and next
steps
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From Sticky Walls to Strategic Wins:
Event Garde's Hands-On Approach to
Strategic Planning
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Preparation and Design

Customizing the process to fit your
organization’s needs

Environmental Scan

gl‘ Analyzing internal and»extérnal
factors shaping your future

Setting a vision, identifying

Translating strategies into
concrete actions

Documentation & Wrap-up

Recording the plan in a clear,
actionable format
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| & RESPOND IN THE CHAT

WHAT STAGE OF STRATEGIC PLANNING = =™
FEELS HARDEST FOR YOUR ORGANIZATION?

Getting started

Stakeholder engagement
Creating the plan

Implementation

ok 0D~

Accountability/follow-through
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BEFORE THE PLAN

THE PROBLEMS OFTEN START BEFORE PLANNING EVEN BEGINS
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| & ORGANIZATIONAL READINESS & CAPACITY

PITFALLS — WHAT GOES WRONG

Assumed readiness, limited staff capacity, overly optimistic timelines, unclear roles, coordination
gaps

EARLY SIGNALS —HOW YOU KNOW IT'S HAPPENING

Early delays in planning, missed deadlines, slow or stalled decision-making, loss of momentum

TOOLS & RESOURCES — HOW TO PREVENT IT

Whitepaper tools, pre-planning reflection questions, organizational capacity checklist, readiness
indicators
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I & MAXIMIZING READINESS
..... @ ..... g @ .....
CLARITY OF TIME AND STAKEHOLDER DEFINED CULTURE
PURPOSE RESOURCE BUY-IN MEASURES AND CHANGE
ALIGNMENT OF SUCCESS READINESS
..............................
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| © MISSING VOICES & STAKEHOLDER ENGAGEMENT

PITFALLS — WHAT GOES WRONG

Too few perspectives included, leadership dominates discussions, key implementers absent

EARLY SIGNALS —HOW YOU KNOW IT'S HAPPENING

Same voices speak repeatedly, resistance emerges after the plan is complete, low ownership or buy-
in

TOOLS & RESOURCES — HOW TO PREVENT IT

Stakeholder mapping, Identify Decision Makers, Implementers, and Impacted Groups, participation
design by planning phase
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Private Sector: Voluntary Sector:
Investors, funders Non-profits,
associations
Public Sector: Informal Sector:
—
Government, Interest groups,
f public figures community members \
" \
| | Stakeholder Map
"‘\ Resources Partners: Policy Partners: /I
A\ Suppliers Management team,
\\ Who is providing resources? - board members
\ Beneficiaries/Customers: Practitioners/Staff:
~ Who will benefit from the work? Who is doing the work?
~— -
— - Internal
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DURING THE PROCESS

STRATEGIC PLANNING BREAKS DOWN WHEN ORGANIZATIONS RUSH THE WORK
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| 5 COMMUNICATION & VISIBILITY

PITFALLS — WHAT GOES WRONG

* One-time communication
* Unclear ownership
* No ongoing visibility

EARLY SIGNALS — HOW YOU KNOW IT'S HAPPENING

» Confusion about priorities
* Low engagement post-launch
» Strategy feels disconnected

@ TOOLS & RESOURCES — HOW TO PREVENT IT

* Onboarding email & division of responsibilities
» Communication checkpoints

» Visibility practices

» Ongoing engagement tools
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| E DIVISION OF RESPONSIBILITIES
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Division of Responsibilities
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| © THE RUSH TO FINISH

PITFALLS— WHAT GOES WRONG

* Unrealistic timelines

» One-day planning expectations
» Skipping preparation and orientation

EARLY SIGNALS — HOW YOU KNOW IT'S HAPPENING

Pressure to "just get the plan done"
Decisions made without enough context
Implementation questions surface after the plan is approved

@ TOOLS & RESOURCES — HOW TO PREVENT IT

* Realistic planning timelines
* Orientation & environmental scans
+ Barrier identification before planning
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| ® EXPECTED TIMELINE WITH MILESTONES

Timeline Description

. n K t s email (Par
Month T: . d the divisio
Month 2: . th key stakeholders (Part 1B)
i * Begin environmental scanning activities (Part 24)
o i nmenta ann jities (Pa
Month 3: '
. st virtual orientation
. erson stra
Month 4: * - - - B
. mplementation virtual orientation with key stakeholders
Month 5: . on finishes focus
’ . -h virtual focused implel
* Second, two-hour virtual focusec
Month 6: 4B)
s Fvent Garde's work concludes
Month 9: e Host virtual check-in for key leadership team (Part 5C)
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AFTER THE PLAN

THE BIGGEST CHALLENGE IS SUSTAINING MOMENTUM
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| EWHY PLANS END UP ON THE SHELF

‘ PITFALLS — WHAT GOES WRONG

No ownership structure, no accountability system, plan disconnected from operations

Drop-off after 90 days, low follow-through, strategy becomes a document

‘ EARLY SIGNALS —HOW YOU KNOW IT'S HAPPENING

‘ TOOLS & RESOURCES — HOW TO PREVENT IT

Implementation frameworks, MOCHA, 90-day review structure, tracking tools and scorecards
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I © FOCUSED IMPLEMENTATION TEMPLATES
First-y i t First-year calendar and assi t
= | ¢ |::> ....... o B [
=
=
::—:l:l);;:plem nta:i:n st:ps \90-day priorities
mmmmmm s e /
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WHAT CLIENTS ASK US MOST

COMMON QUESTIONS FROM CLIENT CONVERSATIONS
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| B GETTING STARTED WITH STRATEGIC PLANNING

HOW STRUCTURE, FORMAT, AND ALIGNMENT SHAPE THE PROCESS

§al

&
-
N

How long should Do we really need an How many people
strategic planning environmental scan? should be involved?
actually take?
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| & PROCESS AND FORMAT

BUILDING THE RIGHT FOUNDATION BEFORE YOU START

A
| ol
Can strategic What if leadership What's the biggest
planning be done can't agree on mistake organizations
virtually? decisions? make?
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| ® IMPLEMENTATION AND MOMENTUM

WHERE MOST STRATEGIC PLANS ACTUALLY BREAK DOWN

How do we keep What causes plans to
momentum after lose traction after
launch? completion?
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Q&A AND REFLECTION

YOUR QUESTIONS AND NEXT STEPS

EVENT [ 6ARDE

7/21/2026

EVENT [-:-] GARDE

28

14



7/21/2026

| B NEXT STEPS

GET THE WHITE PAPER

All attendees will receive the
white paper as soon as it's
released

EXPLORE RESOURCES

Read related blogs and articles
for practical planning tips

Read More

EVENT E] GARDE
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| 5 ADDITIONAL RESOURCES

WHITE PAPER

» From Sticky Walls to Strategic Wins: Event Garde's Hands-On Approach to Strategic Planning

CASE STUDY

* National Organization of Research Development Professionals (NORDP)

BLOG POSTS

* Navigating the Planning Landscape: The Four Essential Planning Types & How They Impact Your
Organization

* Maximizing Readiness: Key Factors for Successful Consulting Partnerships

* A Practical Guide to Stakeholder Mapping & Why It's Important

+ Communication is Key in Strategic Planning

*  From RACI to MOCHA: A Better Framework for Getting Strategic Work Done

* The Magic Numbers Behind Great Strategic Planning

BOOK

* The Art of Gathering by Priya Parker

EVENT E] GARDE
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https://eventgarde.com/contact
https://eventgarde.com/services/facilitation-methods-strategic-planning
https://eventgarde.com/media/files/news/Strategic_Planning_White_Paper_Updated.pdf
https://eventgarde.com/media/files/news/Strategic_Planning_White_Paper_Updated.pdf
https://eventgarde.com/media/files/news/Strategic_Planning_White_Paper_Updated.pdf
https://eventgarde.com/media/files/news/Strategic_Planning_White_Paper_Updated.pdf
https://eventgarde.com/case-studies/national-organization-research-development-professionals
https://eventgarde.com/case-studies/national-organization-research-development-professionals
https://eventgarde.com/blog/navigating-the-planning-landscape-the-four-essential-planning-types-how-they-impact-your-organization
https://eventgarde.com/blog/navigating-the-planning-landscape-the-four-essential-planning-types-how-they-impact-your-organization
https://eventgarde.com/blog/navigating-the-planning-landscape-the-four-essential-planning-types-how-they-impact-your-organization
https://eventgarde.com/blog/navigating-the-planning-landscape-the-four-essential-planning-types-how-they-impact-your-organization
https://eventgarde.com/blog/navigating-the-planning-landscape-the-four-essential-planning-types-how-they-impact-your-organization
https://eventgarde.com/blog/a-practical-guide-to-stakeholder-mapping-why-its-important
https://eventgarde.com/blog/a-practical-guide-to-stakeholder-mapping-why-its-important
https://eventgarde.com/blog/communication-is-key-in-strategic-planning
https://eventgarde.com/blog/communication-is-key-in-strategic-planning
https://eventgarde.com/blog/from-raci-to-mocha-a-better-framework-for-getting-strategic-work-done
https://eventgarde.com/blog/from-raci-to-mocha-a-better-framework-for-getting-strategic-work-done
https://eventgarde.com/blog/the-magic-numbers-behind-great-strategic-planning
https://eventgarde.com/blog/the-magic-numbers-behind-great-strategic-planning
https://www.amazon.com/Art-Gathering-How-Meet-Matters-ebook/dp/B07637KVXL/ref=sr_1_1?crid=YZ7YK4YR5FSZ&dib=eyJ2IjoiMSJ9.DcQ598eS0nhazJekQiRe3aJXtpm8DidQGDAsGrEW-DDWeSoJ7CUh9gCuAfKg69ikjIhwR7KlzXtp9Ps6cly4x2vO-j1Zh16LHxoKVNttvziasQ4xJ9x87VyjTqes4Ooq3L6gQ_B5e5eHtLIBIAMRb-yAEItB5exC1Kkv_75GWDGQhHzC0lGNXJwbyksg30kyCF9Z1rtjVGU-Sk_aQpsByRsnxxbgKp5007DG9JJYvEyWhE_eC6kPH0TpS6dJUa67SZlkSsK43a6g1f8TnmJfFKt9Xp7tm0dbKds6WemkmN8.oUgjX-7QxjamOFc5hi8aW-GEfcQHu8ZOZzY1Sym8yIw&dib_tag=se&keywords=the+art+of+gathering&qid=1747765092&sprefix=the+art+of+gathering%2Caps%2C137&sr=8-1
https://www.amazon.com/Art-Gathering-How-Meet-Matters-ebook/dp/B07637KVXL/ref=sr_1_1?crid=YZ7YK4YR5FSZ&dib=eyJ2IjoiMSJ9.DcQ598eS0nhazJekQiRe3aJXtpm8DidQGDAsGrEW-DDWeSoJ7CUh9gCuAfKg69ikjIhwR7KlzXtp9Ps6cly4x2vO-j1Zh16LHxoKVNttvziasQ4xJ9x87VyjTqes4Ooq3L6gQ_B5e5eHtLIBIAMRb-yAEItB5exC1Kkv_75GWDGQhHzC0lGNXJwbyksg30kyCF9Z1rtjVGU-Sk_aQpsByRsnxxbgKp5007DG9JJYvEyWhE_eC6kPH0TpS6dJUa67SZlkSsK43a6g1f8TnmJfFKt9Xp7tm0dbKds6WemkmN8.oUgjX-7QxjamOFc5hi8aW-GEfcQHu8ZOZzY1Sym8yIw&dib_tag=se&keywords=the+art+of+gathering&qid=1747765092&sprefix=the+art+of+gathering%2Caps%2C137&sr=8-1
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LET'S STAY CONNEGTED!

OUTSTANDING QUESTIONS?

Contact us via email:
dilhara@eventgarde.com
lindsay@eventgarde.com

OR FIND EVENT GARDE ON:

@) LINKEDIN
(©) INSTAGRAN

l’i FACEBOOK
FIND ADDITIONAL RESOURCES AT:

EventGarde.com
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mailto:Dilhara@eventgarde.com
mailto:Lindsay@eventgarde.com
mailto:lindsay@eventgarde.com
https://www.linkedin.com/company/eventgardellc/
https://www.instagram.com/eventgardecommunity/
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