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Aaron Wolowiec
he, him, his
Learning/Meetings Strategist
Certified Facilitator/Mentor Trainer
Author, Coach & Speaker
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Lindsay Gross
she, her, hers
Director, Facilitation Services
Certified ToP Facilitator
Mentor Trainer
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Housekeeping
• If you’re able, we’d like to ask that you turn on your video
• Update your name “tent card” in Zoom (first name and pronouns)
• We’re recording today’s digital discussion (10 – 11:30 a.m. ET)
• We’ll be sharing our resources with you (e.g., PPT, links, Google doc)
• You’re welcome to take screenshots 
• We’ll be role modeling tactics/techniques
• Facebook group: FACILIT8me

• Join
• Post questions
• Share resources

• Take care of yourself throughout today’s program 
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commitments
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Participant Commitments

•Listen for understanding
•Make space/take space (chat/video) 
•Ask questions
•Share perspectives, ideas, resources

•Practice both/and thinking
•Demonstrate respect (verbal/written)
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Introductions

In a single post using the chat, please share:
•Name and pronouns
• If you updated your virtual tent card already,               

this may be done for you

• Formal/informal role
•One current/future situation in which you’re aware 

of the need for creativity
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Agenda
•Domain Overview
• Importance of Creativity
• Setting the Stage for Creativity
•Breakout Rooms: The Five Senses 
•Common Group Ruts 
• Your Creativity Needs/Challenges
•Wrap-up
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Domain 6: Create an Environment 
that Evokes Creativity
• Prepare predesigned flipcharts utilizing images and colors 
• Engage each of the five senses during facilitated events
• Utilize a variety of engaging networking and team-

building exercises 
• Encourage creative thinking through a variety of 

approaches, activities and pacing that best accommodate 
the needs and abilities of the group 
• Take care to mix up participants early and often
• Demonstrate profound respect for individual perspectives, 

as well as the group’s collective wisdom
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why?
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Importance of Creativity 
•Groups hire facilitators because they have unique 

challenges/problems they can’t solve on their own
•Requires thinking differently and exploring new 

options/approaches
• Stuck in either/or thinking; creativity gives way to 

both/and thinking
•Group wisdom vs. individual answers
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Where does it come from?
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How does it start?
•Creativity begins with a foundation of knowledge
• Having a deep understanding of a topic allows you to 

evaluate all sides 
•We learn to be creative by: 
• experimenting 
• exploring 
• questioning assumptions
• using imagination
• synthesizing information

23

How does it start?
• The need for change
• Innovation is born out of necessity
•Minimal/scarce resources
• Facilitators pushing you to stretch 
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How does it start?
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How does it start?
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How does it start?
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setting the stage
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Environment Matters
• Environment sets the tone/establishes first impressions
• Consider the following:
• If the room is chaotic, groups can’t focus.
• If the room is inhospitable, groups often retreat.
• If the room is familiar, it feels like every other meeting.

• Same environment (e.g., the formal, colorless boardroom) 
will likely elicit same results
• Different environment (e.g., engaging each of the five 

senses) will often elicit different results
• Consider the environment each group needs to achieve 

desired outcomes
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breakouts
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Breakout Rooms
• As I send you randomly into breakout groups, you may need to 

accept the pop-up invite
• As you accept the invite, note the breakout room to which you’ve 

been assigned (number 1, 2, 3, 4 or 5)
• Your breakout group number will correspond with a discussion 

prompt that I’m about to share with you
• You will have 5 minutes in your breakout to discuss your prompt
• Before you begin, please assign the following roles: timekeeper, 

note taker and reporter
• Begin logging your ideas in the Google doc right away
• Your breakout room will automatically close at the end of 5 minutes
• Reports as part of the large group will be limited to 1 minute each
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Breakout Rooms

Breakout Room 1: Sight 
Breakout Room 2: Sound
Breakout Room 3: Smell
Breakout Room 4: Taste
Breakout Room 5: Touch

Note: Consider both in-person and virtual ideas
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Take Note

Inclusion

Example: Participant songs vs. 
facilitator songs

Accessibility

Example: Captioning chosen 
song lyrics
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common ruts
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Common Group Ruts

•No one has answers/One person has the answers 
•Marginalized perspectives 

• Breakout rooms
• Think/pair/share
• Brainstorming exercises
• Ask groups to think of 8 – 10 ideas – stretch
• Raise hands but don’t call on first person who raised it –

allow introverts or people who don’t typically share space
• Go round questions
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Common Group Ruts
•Lack of team cohesion/Talking to same 
people

• Networking
• Team building exercises
• Thumb balls
• What’s in a name?

• Mixing up groups
• Dots on name badges
• Look for people with similar shoes to share with
• Counting off
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Common Group Ruts

•Multi-tasking/Lack of focus
• Mix up tech – google docs, PPT, mural, etc.
• Format and agenda
• Breaks
• Large group work vs. small group work
• Overcome negative attitude and perspectives about 

creativity that might cause people to check-out
• Call it out 
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your creativity needs
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Creativity Challenges

•Tell us what creativity ruts/challenges 
you are experiencing with groups 
right now.
•What creative solutions can we come 
up with together?
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wrap up
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Wrap-up

Blog Posts:
eventgarde.com/blog

Live Events:
eventgarde.com/events

On-Demand Learning:
eventgarde.com/learning
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eventgarde.com/team
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