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Introductions

In the chat box, share the following as a single post:

• Name

• Pronouns

• Role (formal or informal)

• Organization (no acronyms, please!)

• Something YOU are an expert in – and feel free to use the term expert
loosely!

Reminder! Check the chat box “To:” section and toggle it so that it sends your chat to “all 
attendees + panelists.”



housekeeping
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Housekeeping

• We are recording today’s webinar (1 – 2 p.m. ET)

• Don’t worry, we can’t see or hear you!

• We’ll be sharing our resources with you (e.g., PPT, links)

• You’re welcome to take screenshots

• Subscribe to our newsletter: eventgarde.com/subscribe

• Follow us on social media: Event Garde



agenda
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Agenda

• The Facilitation Feelings: Caring for Participants and 
Team Members

•Nurturing Client Relationships and Management

•How COVID-19 impacts Diversity, Equity and 
Inclusion

•Q&A Session



caring



Why?

• Unique and challenging times
• Professional and personal lives 

have all changed dramatically
• Loss of control 
• Increased anxiety and stress
• Limited ability to manage



Caring for Participants

• A facilitative leader’s job is to 
care for those under our 
“charge”

• Business case for tending to the 
people 

• If we take people out of the 
work, we are missing the full 
picture



Caring for Participants - How

• Name it! 

• Networking exercises that tap 
into current distress
• What do we need to let go of?
• Name one way COVID is impacting 

you today.
• Name a worry, put it in a virtual jar 

and let it go.

• R-level questions



Caring for Teammates

• Virtual team-building activities

• Send teammates notes, texts or 
emails to show appreciation and 
gratitude 

• Manage your discomfort 

• Assist if asked in managing theirs 



relationships
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4 Ps for Nurturing Relationships

• Practice empathy and compassion

• Purposeful communication

• Provide resources and collaboration

• Power of personal outreach
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What you can do in this current situation to instill confidence or inspire?



Purposeful Communication

Identify your audience

• Stakeholders
• Internal
• External

• Be intentional
• Listen
• Reflect
• RespondPhoto by Josh Calabrese on Unsplash



Provide Resources & Collaboration

We are better together - apart

• Identify immediate needs
• Flexible
• Responsive

• Partnerships
• Resources
• Mission = Purpose
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Power of Personal Outreach

• Touchpoints:
• Pulse or Wellness Checks
• Phone Call
• Virtual Happy Hours
• Spirit Week

• Methods:
• Handwritten Note
• Recorded Message or Video
• Slack





Be a Ripple
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Deepening Inequity: Race

• Black people are 40% of COVID-19 deaths in MI

• Lack of racial data

• Increase in racist acts against Asian Americans

• Racial bias in testing



Deepening Inequity: People with Disabilities

• Telework/Telehealth

• Discrimination in triage



Deepening Inequity: Class Divide

• Staying at home

• Healthcare coverage

• Living wage

• Paid sick leave



Systemic Oppression The lens of systemic oppression is a lens 
we intentionally employ to sharpen our 
focus on the ways in which any given 
form of oppression (race, gender, class, 
language, sexual orientation, etc) may be 
negatively impacting people’s ability to 
make progress on the things they care 
about and/or preventing individual or 
collective action toward the achievement 
of a particular goal
https://nationalequityproject.org/resources/featured-resources/lens-of-systemic-oppression

https://nationalequityproject.org/resources/featured-resources/lens-of-systemic-oppression


DEI Practice: In my organization

• Acknowledge and communicate

• Look at mission and vision

• Connection with partners

• Be cautious about large revamping



DEI Practice: With Staff

• Acknowledge and communicate

• No business as usual

• Deprioritize productivity

• Change in capacity



q & a
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Save the Dates 
eventgarde.com/events

Sales Survival Strategies Amidst COVID

April 14, 1 p.m. ET

To Post or Not To Post: How to Modify 
Your Social Media Strategy Amidst 
COVID-19

April 15, 1 p.m. ET

Teambuilding Activities for a Remote 
Workforce

April 16, 1 p.m. ET

HBA Live! Wellness Check

April 17, 1 p.m. ET



thank you
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