ASSOCIATION HUNGER GAMES

When Katniss Everdeen entered the
Hunger Games arena, she had only her
survival and archery skills to help her
survive mutant animals, starvation, and
barriers like acid fog and fire.

For association executives, imple-
menting a well-planned strategy can
be like entering the Hunger Games
arena, according to Aaron Wolowiec,
president of Event Garde. “Implementa-
tionis along haul,” he says. “There's a
big gap between what we plan to do in
our associations—whether we use the
services of a consultant or implement
the plan internally—and what comes to
fruition.”

Taking a page from the popular
Hunger Games series, Wolowiec and
Donna Oser will use imagery from the
books to help attendees bridge the gap
between planning and implementation
during today's session “Association
Hunger Games: Victory or Defeat?” at
9 a.m. in room 201AB. Wolowiec read
an entry last year in the Harvard

Business Review blog that would
become the inspiration for the session:
“Execution is a mine field.”

“As | thought
reminded me about the arena in the
Hunger Games,” he recalls. “For what-
ever strategy you develop, there are
intervening challenges that prevent
implementation. In the Hunger Games,
it may be the acid fog or the mutant
animals. In our associations, the road-
blocks are different but equally toxic.”

Lack of detailed planning, expecta-
tions that aren't clearly stated and
agreed upon, not communicating
well with colleagues, not holding one
another accountable, or poor prioriti-
zation of tasks and action items can all
fead to an early exit from the Associa-
tion Hunger Games, Wolowiec says.

The best way to overcome some of
these barriers is to work through the
tools, the skills, and the strategies
suggested by Oser in the tribute profile
to the right.
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