SOLUTIONS

Optimize Talent & Create Winning Teams

Would you benefit from better understanding, engaging, and coaching the behaviors and
interactions of others? Could the teams you lead benefit from understanding their natural
behaviors as well as those of others to enhance their performance as a team? As a CEO and
leader, | know how challenging it can be to align resources and manage a collaborative team
culture day in and day out. I’'ve used the Predictive Index® (PI) Behavioral Assessment to guide
this process. As a certified Predictive Index® (PI) facilitator, | utilize the PI method to help you
explore key behaviors of individuals and teams; to aid you in engaging all team members; and
to assist you to more effectively design and manage high-performing teams.

The following are the various available options.
e Basic Service includes:
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Each participant completes the Pl Assessment (limited to how many?)
Individual participant reports will be generated/emailed

Team report will be generated/emailed

1-hour overview / highlights call with Event Garde Facilitators and key client
contacts

Fee - $500

e Add-on Services:
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Individual assessment review and consultation
= Provide each participant a 1:1, 1-hour consultation of their Pl results and
how to use them going forward
*  Fee - $100 per individual review by Zoom
Continued PI Coaching
=  Topics to be determined but could consist of any of the following:
e Further exploration and discussion on individuals and/or the
team’s behavior profile
e Refresher for key client contacts on the Pl and Team behaviors
e Exploring specific challenges/obstacles being face and how to use
Pl to navigate them with the team
=  Fee-$150/hour

| look forward to working with you to leverage Pl to navigate the human behaviors and set you
and your team up for success.



